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As Members will be aware the above document is in the form of a “Working Draft” at this 
stage with a view to reporting a final document to Cabinet on 14 January 2015. 
 
The substance of the draft document remains the same as the version circulated to 
Members previously with only minor textual changes and formatting improvements being 
made over the coming week or so. 
 
The above said, the bullet points under paragraph 2.25 have been revised/updated more 
significantly and that section of the draft Strategy is reproduced below for Members’ 
consideration. 
 
PROPERTY-RELATED ASSET MANAGEMENT OBJECTIVES:  
2.25 In the context provided above it is appropriate that the Council has clear objectives relating 

to the use of its property assets and these are summarised below: 

 

a) To facilitate and contribute to the achievement of corporate priorities and 
objectives; 

b) To support service delivery requirements; 

c) To optimise capital receipts from disposal of surplus land/property to provide 
funds for capital programme expenditure; 

d) To achieve optimum utilisation of property assets; 

e) To optimise income from the Commercial Portfolio; 

f) To invest available funding in areas of greatest need or opportunity (including 
essential maintenance and repair); 

g) To demonstrate the efficient use of resources on land and property owned by 
the Authority; 
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h) To minimise the opportunity cost of holding land and property assets; 

i) To keep the property portfolio under review (at least annually) with the aim of 
disposing of land or property for which there is no strategic, financial, 
operational or other public interest reason for retention;  

j) To minimise the adverse environmental impacts of the portfolio and; 

k) To engage with local community and third sector organisations to optimise the 
effective and efficient use of community assets; 

 
In addition the cross referencing referred to at Q5 of the officer report should be revised to 
refer to paragraph 2.25 and 5.7 (rather than paragraph 5.12). 
 
 


